
Past PSH Learning Collaborative Outcomes 
A regional medical center reported savings of $1.5 million  
in the first year.

A pediatric institution reduced a 30-day readmission rate from 
8.33 percent to 7.5 percent for laryngeal cleft patients and 
reduced the average cost of these patients by approximately  
20 percent.

An academic center saved an average of $10,000 per cystectomy 
case compared to pre-PSH cases and reduced length of stay for 
these cases from 10.5 days to approximately six days, creating 
space in the organization for open beds and additional new 
revenue.

A major health system improved room turnover by approximately 
eight minutes, reduced length of stay for hip/knee arthroplasty 
cases from an average of 110 hours to 51 hours, and has cut in 
half the readmission rate for hip/knee arthroplasty cases.

Did you know…  
CMS has included both ASA’s PSH Improvement Activities (IA) under the 
2018 Merit-based Incentive Payment Systems (MIPS). Acceptance of the 
model by CMS in the 2018 MIPS Improvement Activities will automatically 
allow physicians participating in a PSH pilot the ability to earn credit in the 
Improvement Activity category, one of four categories physicians can show 
they provided high quality, efficient care.

ASA Perioperative Surgical Home initiative supporters
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PARTICIPATION OPTIONS

Core  
Collaborative

Advanced  
Cohort

Advanced Cohort  
with Bundles  

Payment Add-on Option*

National meetings 
(semiannual)

x x x

Educational webinars 
(monthly)

x x x

Member sharing webinars 
(monthly)

x x x

Access to online community x x x

Collaborative newsletters 
(biweekly)

x x x

Access to clinical protocols 
repository

x x x

Access to implementation 
best practices and tools

x x x

Access to payment model 
resources and templates

x x x

Access to SMEs in pertinent 
topics

x x x

Continuing educational 
credits

x x x

Meetings with a dedicated 
staff member to provide 
support

Up to 4 per year Up to 8 per year Up to 18 per year***

Focused performance 
optimization sprints and 
webinars

2 per year 2 per year

Access to an Advanced 
Collaborative-only section of 
the collaboration community

x x

Coaching for publication 
strategy

x x

Coaching to help you 
prepare to monetize the 
PSH

x x

Access to the economic 
impact of bundles 
participation analysis tool**

x x

Access to the bundled 
payment intelligence 
platform

x

Bundles payment 
benchmarking reports

x

*Only Advanced Cohort participants can purchase this add-on.
**Included in the Advanced Cohort offerings. Available for purchase by Core Collaborative participants.
***10 of these meetings will be dedicated to the work on the bundles payment add-on option.

Have questions or interested in registering? Visit asahq.org/psh-learn or email psh@asahq.org.



Join us for the PSH Learning Collaborative 2020

The PSH Learning Collaborative brings together leading 
organizations from across the country to learn from each other 
and subject matter experts about how to achieve the triple aim: 
increased value, improved patient outcomes and reduced costs. 
The upcoming collaborative will assist facilities in PSH pilot 
implementation, optimization and expansion into new service 
lines or system-wide conversion.  

American Society of Anesthesiologists® and Premier, Inc. 
will launch the PSH Learning Collaborative 2020 on May 1, 2018 
that will run for two years.

Facilities are all struggling to make the change to value-based 
payment. The upcoming collaborative will also help facilities 
overcome the challenges they face with Medicare Access and 
CHIP Reauthorization Act (MACRA), Merit-based Incentive 
Payment System (MIPS), Advanced Alternative Payment Models 
(APMs) and participating in mandatory and elective bundles. This 
effort is important because value-based payment is for public 
payers and is quickly being adopted by private payers as well.

CORE COLLABORATIVE

Designed for organizations interested in learning more about the PSH 
model of care and those in the early stages of implementing a PSH 
pilot. Participants of the core collaborative should expect to gain access 
to resources and tools that focus on:

-  PSH implementation
-  Perioperative care redesign in the PSH
-  Results of self-assessment tools, including:
 •  MACRA, MIPS and APMs Impact
 •  Cost of implementing a PSH pilot
 •  Financial and non-financial outcomes of implementing a PSH pilot
 •  Readiness assessment
-  Leadership training
 •  How to track data
 •  How to demonstrate value
 •  How to establish trust
 •  How to establish meaningful goals
-  PSH health care landscape 
-  Assistance to plan and/or implement a PSH pilot

ADVANCED COHORT

Created for organizations that are looking to optimize or expand 
their PSH pilot. While receiving all the benefits of the Core 
Collaborative, the Advanced Cohort will also gain exclusive 
information about:

-  Optimization of a PSH pilot
-  System-wide conversion
-  Taking advantage of voluntary bundles
-  Expansion of a PSH pilot to new service lines
-  Advanced leadership training
 •  Change management
 •  Communication beyond your peers and department
 •  The difference between collaboration and cooperation
-  Calculating the impact of bundles

In addition to these participation categories, the PSH Learning 
Collaborative recognizes the need to support its Advanced Cohort 
members as they participate in various public and private bundle 
programs. As such, a new add-on option is being offered.

NEW! BUNDLES PAYMENT ADD-ON OPTION
The Bundles Payment Add-on option is exclusively available to 
Advanced Cohort participants. The add-on supports institutions in 
identifying areas to effectively improve quality, share in savings, 
redesign care delivery and reduce costs. Limited time offer – 
the first five facilities who apply to the Bundles Payment Add-on 
Option will receive a heavily discounted introductory price.

Two participation options will be offered to meet the unique needs of organizations 
interested in heath care redesign. 

Have questions or interested in registering? Visit asahq.org/psh-learn or email psh@asahq.org.


