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ACCME Accreditation and Designation Statements

The American Society of Anesthesiologists (ASA) is 
accredited by the Accreditation Council for Continuing 
Medical Education (ACCME) to provide continuing medical 
education for physicians.

The American Society of Anesthesiologists designates 
this live activity for a maximum of 7 AMA PRA Category 
1 Credits™. Physicians should claim only the credit 
commensurate with the extent of their participation  
in the activity.

ACHE Accreditation and Designation Statement 

The American College of Healthcare Executives (ACHE) 
awards 2.0 hours (Michael Frisina’s Section) of ACHE 
Face-to-Face Education credit for this program toward 
advancement, or recertification, in the American College 
of Healthcare Executives. To qualify for ACHE Education 
Credits, the attendee must attend the entire session. 

The American Society of Anesthesiologists is a Qualified 
Education provider with the American College of Healthcare 
Executives. By attending the MasterClass offered by the 
American Society of Anesthesiologists, participants may 
earn up to 2.0 ACHE Qualified Education Hours toward initial 
certification or recertification of the Fellow of the American 
College of Healthcare Executives (FACHE) designation.

Statement of Need

The American Society of Anesthesiologists and the 
American College of Healthcare Executives surveyed 
members and have identified several opportunities in key 
areas for leadership development. Through this half-day 
course, attendees will engage in a variety of sessions that 
will allow them to explore and challenge their understanding 
of Trust, Change Management, and Building for the Future.
 
Learning Objectives

At the conclusion of this activity, participants will be able to: 

• Provide an overview of strategies commonly used  
 to facilitate change management in their practice.
• Structure a change initiative within their organization.
• Cite the three core attributes of trust.

Target Audience

This session is designed for physician executives, 
physicians aspiring to executive level positions, physician 
administrators, physician-executive dyads, and practice 
administrators.

Planner, Faculty, and Staff Disclosure

The content of this activity is not related to products or services of an 
ACCME-defined commercial interest; therefore no one in control of content 
has a relevant financial relationship to disclose and there is no potential for 
conflicts of interest.
 
Disclosure Policy

The American Society of Anesthesiologists and the American College 
of Healthcare Executives remains strongly committed to providing the 
best available evidence-based clinical information to participants of this 
educational activity and requires an open disclosure of any potential conflict 
of interest identified by our faculty members. It is not the intent of the 
American Society of Anesthesiologists to eliminate all situations of potential 
conflict of interest, but rather to enable those who are working with the 
American Society of Anesthesiologists to recognize situations that may be 
subject to question by others. All disclosed conflicts of interest are reviewed 
by the educational activity course director/chair to ensure that such 
situations are properly evaluated and, if necessary, resolved. The American 
Society of Anesthesiologists’ educational standards pertaining to conflict of 
interest are intended to maintain the professional autonomy of the clinical 
experts inherent in promoting a balanced presentation of science. Through 
our review process, all American Society of Anesthesiologists accredited 
activities are ensured of independent, objective, scientifically balanced 
presentations of information. Disclosure of any or no relationships will be 
made available for all educational activities.
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How to Receive Credit

AMA PRA Category 1 Credit™

To receive credit, participants must sign in to the ASA 
Education Center, review the meeting information, and 
complete the evaluation. Further instructions will be emailed 
by ASA to each participant immediately prior to and after the 
activity.

ACHE Face-to-Face and Qualified Education Credit

A code will be provided at the end of the program by ACHE 
for the attendee to register their attendance and receive 
the ACHE Face-to-Face education credit on their MYACHE 
account. ACHE Qualified Education credit may be self-
reported by the attendee in their MYACHE account.

Disclaimer

The information provided at this accredited activity is for 
continuing education purposes only and is not meant to 
substitute for the independent medical judgment of a 
healthcare provider relative to diagnostic and treatment 
options of a specific patient’s medical condition.

Program Contact: s.carlson@asahq.org
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OCTOBER 8: MASTERCLASS: TRUST, CHANGE MANAGEMENT, AND BUILDING FOR THE FUTURE
Time Session Speaker(s)

6:30 – 7 a.m. Breakfast

7 – 7:30 a.m. Welcome and Introduction

7:30 – 9:45 a.m. Leadership for Today, Change for Tomorrow Jeffrey Vender, MD*

9:45 – 10 a.m. BREAK

10 a.m. – 12:15 p.m. Breaking Down to Build Up Change Management Christopher Glover, MD;  
Laura Diaz-Berenstain, MD

12:15 – 1:30 p.m. BREAK/Lunch

1:30 – 3:30 p.m. Building Back Trust in Your Organization Michael Frisina, PhD

3:30 – 4 p.m. Wrap Up - Panel Discussion and Questions

*Some sessions require pre-work.

Opportunities for Q&A will be provided during each presentation.

ASA and ACHE reserve the right to modify the schedule and faculty assignments as needed.

AGENDA

Jeffrey Vender, MD (Moderator)
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Jeffrey Vender, MD 
Topic: Leadership for Today,  
Change for Tomorrow

Jeffery S. Vender, MD, is the Emeritus, 
Harris Family Foundation Chairman 
of the Department of Anesthesiology 

at NorthShore University Health System in Evanston, 
Illinois, and a clinical professor at the University of Chicago 
Pritzker School of Medicine in Chicago, Illinois. He is a 
past member of the NorthShore University Health System 
Faculty Practice Associates Board of Directors, past chair 
of the Medical Executive Committee for the Professional 
Staff at NorthShore, and previously served on NorthShore’s 
Board of Directors. He served as the director of the critical 
care services at Evanston Hospital from 1987-2000 and 
the interim chair at Northwestern University Department 
of Anesthesiology from July 1999 until October 2000. 
In addition to his roles and activities at NorthShore, Dr. 
Vender has served as the president of the Illinois Society of 
Anesthesiologists and the American Society of Critical Care 
Anesthesiologists. Dr. Vender has participated and chaired 
numerous state and national committees of various medical 
organizations, edited several medical texts, published over 
125 articles and book chapters, and been an invited lecturer 
at over 250 national and international meetings covering 
topics on anesthesiology, critical care, organizational change, 
and leadership.

Michael Frisina, PhD
Topic: Building Back Trust in Your 
Organization

Michael Frisina, PhD, is founder/CEO of 
The Frisina Group LLC, Elgin, S.C., and 
The Center for Influential Leadership. 

He is an author, educator, and consultant specializing in 
health care leadership and performance improvement. He 
is also an internationally known speaker and the author 
of Influential Leadership: Change Your Behavior, Change 
Your Organization, Change Health Care. He is a faculty 
member of the American College of Healthcare Executives. 
Dr. Frisina was previously an assistant professor at the U.S. 
Military Academy at West Point and assistant professor at 
the Uniformed Services University of the Health Sciences in 
Bethesda, MD. He has held administration positions in both 
military and civilian healthcare systems at various levels of 
increasing responsibility.

Christopher Glover, MD 
Topic: Breaking Down to Build Up 
Change Management

Christopher Glover, MD, serves as 
vice-chief for clinical affairs for the 
Department of Anesthesiology, Pain, 

and Perioperative Medicine Service at Texas Children’s 
Hospital System with primary responsibility for the day-
to-day operations of an anesthesia enterprise that spans 
over 60 locations at three freestanding children’s hospitals. 
Nationally, Dr. Glover sits on the American Board of 
Anesthesiology Professional Development Committee and 
is the Immediate Past President of the Pediatric Craniofacial 
Collaborative Group. He is the recipient of multiple awards for 
clinical and teaching excellence. In his free time, Dr. Glover 
enjoys snowboarding and being the old man for his three 
sons.

Laura Diaz-Berenstain, MD 
Topic: Breaking Down to Build Up 
Change Management

Laura Diaz-Berenstain, MD, is currently an 
adjunct professor of clinical anesthesia at 
the Cincinnati Children’s Hospital Medical 

Center and the University of Cincinnati College of Medicine. 
She is a pediatric cardiac anesthesiologist and has recently 
edited and published Congenital Cardiac Anesthesia: A 
Case-Based Approach. Laura has traveled worldwide on 
mission trips teaching physicians how to care for children 
with complex congenital heart disease. She is also a 
physician career development and leadership coach, as well 
as a steering committee member and coach for the Society 
for Pediatric Anesthesia’s Women’s Empowerment and 
Leadership Initiative. Her other interests include physician 
wellness and resiliency, and the interplay of professional 
development and well-being. She is a mind-body medicine 
facilitator and was the first director of resiliency and well-
being in her department. She is incredibly grateful for her 
three wonderful daughters along with a supportive husband 
and friends.
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