
ACHE Cluster: Agility & Resilience in Healthcare Leadership:  

Key Behaviors for Leading Change  

Resilience Assessment 
 

Select your reaction to each statement. 

 

You're told that you won’t be getting the promotion you sought, because another candidate is 

more qualified. 

1. Although you are upset, you say nothing. 

2. You acknowledge that you are disappointed and request a fuller explanation. 

3. You ask what you need to do to improve your chances for advancement in the future. 

 

You overhear an unflattering conversation about yourself. 

1. You pretend it doesn’t bother you. 

2. You remind yourself that the speakers don’t know you very well. 

3. You approach the speakers calmly and express your desire to understand why they see 

you that way. 

 

Your boss comes to you on Friday afternoon with an emergency: She wants to hold a service 

line meeting on Monday morning and needs you to run some extensive analyses. You have a 

family camping trip planned for the weekend. 

1. You accept the assignment, not mentioning your weekend plans. 

2. You mention the camping trip but agree to the assignment after your boss emphasizes 

its importance. 

3. You tell your boss that you have made a commitment to your family and ask if she can 

schedule the meeting for Tuesday instead. 

 

You learn that your organization will be opening a facility in a different region. Succeeding 

in that market would be difficult, but you know that you have the right experience to lead 

the new facility. 

1. You consider the risks and decide not to pursue the opportunity. 

2. You discuss the pros and cons with some of the people in your network. 

3. You throw your hat into the ring 

 

A potential partnership with an urgent care chain that you have worked hard to win has been 

given to a competitor. 

1. You tell your team that you made every effort to land the client. 

2. You put the setback out of your mind, accepting that some factors in the client’s decision 

were beyond your control. 

3. You reflect on the experience, realizing that you now have a much better understanding 

of how to deal with potential partner in the future. 

 

 



Your best friend says that she is worried about your health and suggests that you join her 

fitness club. 

1. You say, “No, thanks. I’m fine.” 

2. You agree that the fitness club is a good idea and make a note in your calendar to look 

into it. 

3. You take her concern to heart and arrange to visit the club together. 

 

Work has become increasingly stressful. There are too many deadlines, too many requests, 

too many late nights. 

1. You tell yourself, “This too shall pass.” 

2. You try to give some of your work to a colleague. 

3. You request a vacation or some time off to recharge. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
[Adopted from “Assessment: How Resilient Are You? By Kets de Vries, Harvard Business Review, January 20, 2015]  


