
ACHE Cluster: Agility & Resilience in Healthcare Leadership:  

Key Behaviors for Leading Change  

Short Case: Brett & Alex  

 

On the surface, Brett looked like the perfect up-and coming executive to lead Sacred Heart 

Health System’s newly developed convenient care division. He had an MHA degree from a 

Top-10 program. His track record was flawless. Every goal or objective the organization had 

ever put in front of him, he’d crushed without breaking a sweat. 

 

But something broke when Brett started working on the convenient care strategy. Brett 

struggled with the ambiguity, and he didn’t take prudent risks. He quickly dismissed several 

key opportunities to reach out for feedback and guidance from leadership. It became clear that 

Brett had succeeded in the past by doing what he knew and operating rather conservatively 

within his domain. It also became clear that the system was going to massively miss the goals it 

set in place in its most recent strategic plan if Brett remained in the role. 

 

With a heavy heart, Sacred Heart Health System’s CEO removed his promising protégé from 

the role and redeployed him back into one of the hospitals. He decided he had no choice but to 

put a different kind of leader in the role – Alex. Alex was very talented, but she marched to the 

beat of her own drummer. She wasn’t afraid to challenge the status quo. She loved a challenge, 

and she was comfortable taking risks. It turned out to be the best move the CEO ever made. 

 

No stranger to ambiguity, Alex was flexible in formulating her strategy and sought feedback 

from the people around her. She made a risky move at the beginning involving online clinics 

that backfired on the organization. But as a result, she learned what not to do and recalibrated 

her approach. That was the key to success. Her tendency to buck the established way of doing 

things was exactly what was required for the system to successfully flex its approach and win in 

this new area of healthcare delivery.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

[Adopted from Improve Your Ability to Learn- by J.P. Flaum and Becky Winkler. Harvard Business Review, June 2015]  


