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Presenters:
– Northwestern University
HealthCare
– Physician Revenue Integrity
Liaison
– Meeting Host and Coordinator
– Experienced in small and large
acquisition processes at very
small and very large institutions
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Shawn E. Tritt MD
–

Emory Johns Creek (4 additional
hospitals/ambulatory centers in the
area)

–

Chief Medical Officer

–

Serves on the Med Exec.
Committee and Hospital Board

–

Experienced in the processes
utilized by the Anesthesiology
department at medium sized
institutions to gain traction and
acceptance of acquisition goals
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Grant Lynde MD, MBA
–

Emory University

–

Vice Chair of Quality for the
Department of Anesthesiology

–

Worked in various private practice
settings in Washington State and
Florida

–

Experienced in medium to large
institutional use of quality data and
informatics to define acquisition
needs and strategies
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Jean Marie Carabuena, MD
–

Brigham and Women’s Hospital

–

Director of High-Risk Obstetric
Anesthesia

–

Past: Director of Quality Assurance
at New England Medical Center

–

Experienced in quality and safety
measures in large hospitals and
special requirements of High Risk
Women’s Health needs
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Sessions and Goals
– 12:00 – 12:45 p.m. A Day in the Life of an Anesthesiologist: Dr. Tritt
• What occurs daily that might not be evident: research, planning, patient meetings,
reacting to emergencies, and other dealings as the day goes on.

– 12:45 – 1:30 p.m. The Hospital Supply Chain: Clinical Integration: Dr.
Lynde
• This session answers the question, “How should the clinical integration of supply
chain processes change your conversations with physicians?”

– 1:30 – 2:15 p.m. Who is in the Operating Room and How the Team
Interacts?: Dr. Carabuena
• Workflow and workspace; what the anesthesiologist/anesthesia delivery care team
and surgical team are doing, what makes it complex, art vs. science, hard vs. easy.
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Sessions and Goals
– 2:30 – 5:15 p.m. Understanding the Various Ecosystems to have
Relevant and Meaningful Conversations: ALL
• This session includes a panel of representatives from different hospital settings. We
will provide perspective on all aspects of workflow within different systems, the
decision tree for the system, and the touchpoints for meaningful connections and
conversations. This session will include case work activities to outline and roleplay
the most effective and relevant interactions within the various institution types.

– 5:15-5:30 p.m.: Dr. Vaidyanathan
• Recap of Day’s Training and Learning Outcomes
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